Support for the creation of new councils

YLCA in partnership with our colleagues in the East Riding and Northern Lincolnshire has successfully attracted funding for one year from NALC’s Regional Development and Support Fund to support the creation of new parishes in urban areas. The fund is supported by the Department for Communities and Local Government.
The Region as a whole is diverse in terms of population spread and density. North Yorkshire in common with the East Riding has significant sparseness of population. Whereas the East Riding is fully parished North Yorkshire has two fairly dense urban areas unparished.
Hull City Council has no parishes whilst in the metropolitan areas of South and West Yorkshire there are established parishes which are mostly located around the central urban areas giving a “doughnut” effect. The situation is similar in both North and North East Lincolnshire.

New parish creation which has already taken place has included some deep urban areas and resulted in a number of fairly large parishes.
The underlying theme of the proposed work is about assisting principal authorities and appropriate community led groups working together and sharing good practice for improved local governance and community benefit, for example:

· Building upon best practice and seeking innovation

· Enabling community engagement and empowerment

· Enhancing partnership working between local authorities and the voluntary and community sector
· Encouraging and supporting the development of partnering skills and capacity building

· Assisting with corporate Improvement 

· Looking for value for money
The foundations of these themes are grounded in a strong belief that giving local people the opportunity to develop a local council when it is supported locally and where an appropriate natural community has been defined will bring benefits to that community and to local governance generally to: 

· Improve partnerships.

· Deliver citizen and community engagement/empowerment.

· Revitalise local democracy.

· Support LAA outcomes and LSP engagement. 
· Promote stronger local leadership.

· Facilitate place shaping.

· Encourage local leadership.

· Utilise community capacity building
The project aims to provide a detailed understanding of how local councils can be delivered and the possible benefits to the local community and the wider local authority area. It will contribute to learning about the creation of new parishes by producing ‘tool-kits’ and programmes that can be used by both YLCA and ERNLLCA as well as being shared nationally.
The project will be actively involved across the region in the development of new local councils and provide positive support from the early stages of consideration through to creation and the challenges of the first weeks of existence. It will also provide greater capacity within the region for the development of new parishes and delivery of community empowerment as well as contributing to improved public engagement, involvement and confidence in local governance.
Targets have been established for the project as follows:

· Production of a report on the project to include achievements, issues and the legacy of the work

· Contact and awareness development working with all 22 principal authorities

· To produce a good practice guide to working with principal authorities including addressing any “hostility” issues

· Involvement in three community governance reviews

· Initial advice/information to 40 community groups including speaking at some meetings

· A set of guidelines for attending meetings about parish creation
· Links established with 50 established local councils and preparation given for participation in the process
· A programme/guidelines for assistance at first meetings
The project will be led by Gareth Roberts who has previous experience of working with parish and town councils at a regional level through his role as Regional Support and Information Officer where he was responsible for establishing links between the county associations, parish and town councils and the former Regional Assembly.
The project will be monitored by the joint regional committee established by YLCA and ERNLLCA.

Local councils are the foundation of democracy in England. The project will work with community groups and principal councils to facilitate community governance through, where appropriate, the formation of new local councils. This will involve contacting all 22 principal councils (county, district, metropolitan and unitary) to gauge the likely support for creating new councils particularly in urban areas.

Where there is enthusiasm, community groups will be supported and encouraged to work in partnership with principal councils to parish urban areas and to create local councils. Practical support will be provided beyond the lifetime of the project by the production of a toolkit which will provide useful guidance not only on what has to be done to create a new council but how this might be done and how to try to influence public opinion in the face of possible opposition from some factions in the community.

For more information about the project and the support available please contact Gareth at admin@yorkshirelca.gov.uk
